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Second preparatory meeting: Report of the Yugoslav Association for Water Law

YUGOSLAV ASSOCIATION FOR WATER LAW

UNESCO CONTRACT No.: 450003422

01.09. 2006

Novi Sad

F I N A L   R E P O R T

Event:
2ND UNESCO PC—CP SEE MEETING FOR THE IMPLEMENTATION OF THE PCCP COURSES IN SOUTH EAST EUROPE

Place:
Novi Sad, Serbia, Faculty of Sciences, University of Novi Sad, Trg Dositeja Obradovica 3

Date:


30-31 August 2006

Participants:
Léna Salamé, UNESCO coordinator

Mr. Slavko Bogdanovic (Yugoslav Association of Water Law);

Mr. Jacques Ganoulis (Aristotle University of Thessaloniki, Faculty of Engineering Department of Civil Engineering, Division of Hydraulics and Environmental Engineering);

Ms. Yona Shamir, Director (The Israel Centre for Negotiation and Mediation);

Mr. Ioannis Mylopoulos (Aristotle University of Thessaloniki, Faculty of Engineering Department of Civil Engineering, Division of Hydraulics and Environmental Engineering);

Ms. Elpida Kolokytha (Aristotle University of Thessaloniki, Faculty of Engineering Department of Civil Engineering, Division of Hydraulics and Environmental Engineering);

Ms. Melita Zizanovic-Dakic (Ministry of Foreign Affairs of the Republic of Croatia);

Miss Jovana Bogdanovic, acting secretary of the meeting.

Arrival:

Participants arrived in accordance with the plan [See Attachment I]. YUAWL provided three tours BEG—NS for transfer of participants.

Departures:

Participants departed in accordance with plan [See Attachment I]. YUAWL provided only two tours NS—BEG for transfer of participants.

Accommodation:


Participants were accommodated in the Hotel MEDITERANEO, Novi Sad.

Agenda:
Meeting was held fully according to Agenda which is attached to this memo.

Working environment: Meeting took place in the Meeting Room of the Faculty of Sciences. Office/meeting equipment [including access to the internet] & daily refreshments for 30th and 31st were provided in accordance with estimated logistic expenses, as well as the service of the meeting secretary. [See attachment III].

City transfers: All city transfers of participants (from the Hotel to the Faculty of Sciences, as needed, as well as transfer to the Business Academy in Novi Sad, the first private university in Vojvodina) were provided by YUAWL.
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Dr. Slavko Bogdanovic

Attachment I

UNESCO PC—CP

SEE STEERING COMMITTEE

2nd Session

Novi Sad, 29.08—01.09

P A R T I C I P A N T S

	No.
	PARTICIPANT
	ARRIVAL
	DEPARTURE
	NOTE

	
	
	Flight
	Date
	Dep.
	Arr.
	Date
	Dep.
	Arr.
	

	1
	Ganoulis Jacques
	OS 810
	29.08
	15.30
	16.30
	
	
	
	THESS—WIEN 



	
	
	OS 7133
	29.08
	19.20
	20.40
	
	
	
	WIEN—BEG 

[Transfer: BEG—NS]

	2
	Kolokytha Elpida
	
	
	
	
	
	
	
	

	
	
	OS 7132
	
	
	
	01.09
	08.15
	09.45
	BEG—WIEN 

[Transfer: NS—BEG]

	3
	Mylopoulos Ioannis
	
	
	
	
	
	
	
	

	
	
	OS 809
	
	
	
	01.09
	11.05
	14.00
	WIEN—THESS 

	4
	Yona Shamir
	
	29.08
	
	14.30
	
	
	
	[Transfer: BEG—NS]

	
	
	
	
	
	
	01.09
	08.15
	
	[Transfer: NS—BEG]



	5
	Salamé Lena
	
	29.09
	
	11.50
	
	
	
	

	
	
	
	
	
	
	01.09.
	12.40
	
	

	6
	Melita Zizanovic-Dakic
	
	
	
	
	
	
	
	By car

	7
	Slavko Bogdanovic
	
	Resident


Attachment II

2nd Meeting for the Implementation of the PCCP

Courses in South East Europe

(Novi Sad, Serbia, 30-31 August 2006)

Agenda

August, 30 2006

09:00 - Welcoming Remark

Mr. Slavko Bogdanovic

- Info on last PCCP events in SEE and at the global level

Ms. Léna Salamé

- Introduction of meeting’s participants

11:00 Coffee-break

11:30 - Progress made in the development of the course material

Each trainer for his part

13:00 Lunch

14:00 - Comments about the different chapters; final definition and approval of the Course book’s structure.

16:00 Coffee-break

16:30 - Comments about the different chapters; final definition and approval of the Course book’s structure, continues

18:00 End of session

August 31, 2006

09:00 - Discussion on the need to have a Reader and a Handout to complement the Course book; definition and approval of their structure

11:00 Coffee-break

11:30 - Discussion on the need to have a Reader and a Handout to complement the Course book; definition and approval of their structure, continues - Course content coordination

13:00 Lunch

14:00 - Pilot course: Where, when, how long, target students (choice and other considerations), teachers (current team and additional help)

-Lectures: Teaching method and activities (presentations, discussion, simulation games, exercises etc…)

-Evaluations: by the students and by the teachers

16:00 Coffee-break

16:30 - Logistics: Course coordination; Students invitation; Teachers’ invitation; Books copies and other material needed

- Web site: need to create a website for documents sharing and follow-up of progress?

18:00 End of session
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Second preparatory meeting: Decisions made

SUMMARY OF DECISIONS MADE 

2nd Meeting for the Implementation of the PCCP

Courses in South East Europe

Novi Sad, Serbia, 30-31 August 2006

Schedule: 

All training material should be ready by 23 September. No extension is possible since the material will still have to be compiled, edited and revised before it is sent at least one week in advance to all the participants.

Each chapter coordinator is responsible of gathering the contributions that he/she expects from other trainers. 

Main deadlines until the course is held:

23 September: 

The trainers send all chapters to UNESCO

27 September: 

All chapters are compiled and sent back to the trainers for revision and feedback. While revising the compiled chapters, the trainers are expected to:

· Spot gaps, overlaps, incoherencies and redundancies in general. 

· Points to be made in order to link their respective parts to the rest of the chapters. 

30 September:

Trainers send back to UNESCO their feedback as described above. 

1-3 October: 

UNESCO incorporates the changes suggested

4 October: 

The course material is sent to Jacques Ganoulis and Slavko Bogdanovic for final revision. 

7 October: Final feedback is sent to UNESCO by Jacques Ganoulis and Slavko Bogdanovic. 

8-9 October:

UNESCO finalises the course material.

10 October:

The course material is sent to the students for preparation. Each trainer can make special recommendations to the students, to read specific parts of the course book, and/or reader book. 

As drafts will be sent to UNESCO, they will be put on the website of INWEB by Jacques Ganoulis’ team. 

Course material: 

The title of the course has changed from: 

Cooperation and Prevention of Conflicts in the Management of Internationally shared Waters in South East Europe

TO

Cooperation and Prevention of Conflicts in the Management of Transboundary Waters in South East Europe
following the agreement to use transboundary waters EVERYWHERE in the course for the sake of coherence, EXCEPT under 1.4. where we will use transboundary rivers instead of waters. 

The course material is composed of:

A course book:

It includes the contents of the main lectures. It is composed of different chapters. Each chapter will start with a description table that is sent to all trainers by UNESCO. 

Examples of relevant case studies can be included in the course book.

The length of each chapter should be kept to a minimum necessary number of pages.

Copyrights of all articles in this part should be available to UNESCO. 

A reader book:

It has two big sections: 

The first one follows the same outline as the course book and contains papers (fully printed) that are relevant to the corresponding chapters. 

Copyrights of all articles in this part should be available to UNESCO.

The second one contains only legal texts (by Slavko).

It ends with a classical bibliography for further reading. 

A Handout: 

It contains all the practical exercises.

Copyrights of all material in this part should be available to UNESCO. 

Two copyright agreements will be sent to all trainers. One can be used when the copyright holder is a physical person and a second one to be used when the copyright holder is a moral person (publisher, organisation etc…). Each trainer will be responsible of obtaining the signatures of the copyrights holders of the papers he/she proposes. The copyrights agreements do not have to be imperatively made before the course is held. However, papers which copyrights are not obtained will have to be replaced, even if they are used during the pilot course. 

If the text of the copyright agreement is not agreeable to the copyright holder of an article, we can suggest changes to meet his/her requirements. 

The agenda of the pilot course: 

The duration of the course was extended to 5 days and a ½ distributed among the different trainers as follows: 

Jacques Ganoulis JG: 1 day and 2 hours 

Slavko Bogdanovic and Melita Zizanovic-Dakic SB & MZ: 1 day and two hours 

Yona Shamir and Jonathan YS: 2 days (Yona, I cannot find the last name of Jonathan, can you please help?)

Ioannis Mylopoulos and Elpida Kolokytha YM & EK: 1 day

Total 5 days and 4 hours. 

The course will start on Monday 16 and will end on Saturday 21 at lunch time

It will be followed by an evaluation meeting by all the trainers. The evaluation meeting will also discuss the follow-up activities. 

Table representing a rough distribution of time:

	
	16 October
	17 October
	18 October
	19 October
	20 October
	21 October 
	22 October

	9h-11h
	JG
	JG
	SB & MZ
	YS
	YS
	YM & EK
	Evaluation by trainers

	11h-13h
	JG
	SB & MZ
	SB & MZ
	YS
	YS
	YM & EK
	Evaluation by trainers

	13h-14h
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch
	Evaluation by students
	Lunch

	14h-16h
	JG
	SB & MZ
	YS
	YS
	YM & EK
	Evaluation by trainers
	Evaluation by trainers

	16h-18h
	JG
	SB & MZ
	YS
	YS
	YM & EK
	
	Evaluation by trainers


Place where the course will be held:

The course will be held either in the Aristotle University of Thessaloniki or in a hotel (to be confirmed with Katie)
All the courses will take place in the same room. The room should be big enough to host around 15 participants and 7-8 observers, as all trainers are welcome to follow other trainers’ course (to be confirmed with Katie)
The training of YS will use two separate rooms: the usual one where all the courses will take place and an additional room for a maximum of 10 people (to be confirmed with Katie) 

Material needed in the training room: Video, power point projector, overhead projector, flip chart (to be confirmed with Katie)  

Power points used as a basis for lectures will all follow the same format in order to be coherent and most efficient. 

If time permits, during the course or when another course for SEE is held, a round table discussion can be organised on the meaning of sustainability. All the trainers would take part in it to share their different perspectives; the students would listen and participate to the debate. 

This may be actually organised during the up-coming pilot course 16-20 October during a lunch break or a dinner (please share your views on this point). 

Evaluation of the course: 

UNESCO will send an evaluation form to the trainers for their revision and feedback. This evaluation will be distributed to the students on 21 October at lunch time. The students will be asked to fill it in and give it back before they depart. 

The evaluation by the trainers will be made on the basis of the evaluation forms filled in by the students. The feedback of the trainers on each other’s lecture will also be useful. 

The possibility of inviting an external evaluator is being considered. He/she will follow all the courses and will take part in the evaluation meeting. 

Follow-up:

During the evaluation meeting the group of trainers will decide on the future steps to be taken. The main ideas are the following:

All the recommendations and conclusions that come out of the evaluation process will be accommodated in the course material. The course material will be finalised. It will be printed as UNESCO-IHP technical documents in hydrology. 

The course material will be proposed to universities in SEE to be integrated in their regular programmes as relevant and when it is possible. The trainers are welcome to help in this process. 

The course material will also be used in specific courses, organised upon specific requests coming from SEE for ad hoc groups of participants, with the same (or an extended) group of trainers. 

PCCP-SEE
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